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New Challenges, New Opportunities

Accomplishments

Harvard continued to move forward
during 2008, despite increasing national
and global economic challenges and a
significant slowdown in residential and
commercial development across the
country. Our efforts as a community and as
an organization have paid off and Harvard
continues to attract future-minded
businesses that are positioning themselves
for the next economic rebound.

Harvard is a growing community of
approximately 9,500 residents located in
McHenry County, in the heart of northern
lllinois’ growing stateline region. Metra
commuter train service connects Harvard
with Chicago and the northwest suburbs.
State Route 173 connects Harvard
businesses to the interstate tollway system
(I-90) to the west, which leads to
Wisconsin, Indiana and beyond.

Access to interstate markets and the
affordability of land and labor are working
together to make Harvard an emerging
retail, distribution and manufacturing
center in its far northwest corner of the
five-county Chicago metropolitan area.
Public and private investment was evident
throughout the community in 2008 and
more than 200 new jobs were created over
the past 12 months.

Retail development will be one of
Harvard’s big success stories in the coming
years, with 2008 seeing expansions by
Walmart, Inc., Walgreens, Advance
Auto and Tractor Supply Co. Ribbon
cuttings are becoming more
commonplace. This is good news for the
community.

Harvard’s biggest success story remains
Arrowhead Industrial Park, where a number

of major expansion projects were
completed in 2008, including new facilities
by E H Wachs (which relocated to Harvard
from Woodstock), The Pound Bakery,
Harvard Factory Automation and All
World Machinery. Construction of
Arrowhead’s Phase Il expansion was
completed at the end of the year, with
shovel-ready sites available for
development a full year ahead of schedule.

The HEDC continued its ongoing
advertising campaign, with full-page ads
running in the Chicago Tribune, the
Northwest Herald and the Daily Herald. A
separate campaign promoting Arrowhead
Industrial Park ran in The Business Journal.
We attribute much of the increasing
interest in Harvard to this ongoing outreach
program.

The HEDC's electronic newsletter
reaches an audience of nearly 1,000
business owners, corporate real estate
executives, developers and others who are
interested in the opportunities presented
by Harvard’s growth. Our quarterly
newsletter, HED-lines is now in its seventh
year and is distributed to every household
and business in Harvard’s 60033 primary
zip code. It remains our most visible
publication.

During 2008 ...

Retalil ...

* WalMart, Inc. opened a 150,000 sft.
SuperCenter on McGuire Road;

* Walgreens opened a 14,500 sft.
store on Route 14;

¢ Castle Bank N.A. opened a 7,500 sft.
banking facility on Route 14;

¢ Advance Auto Parts opened a
7,000 sft. retail store on Route 14;

¢ China Buffet opened on Route 14;

* New retail centers were announced
on Route 14 and McGuire Roads;

¢ Tractor Supply announced that it will
open a 21,000 sft. retail store on
Route 14 in February 2009.

Industrial ...

¢ E. H. Wachs built a 33,000 sft.
manufacturing facility in Arrowhead
and relocated to Harvard from
Woodstock;

The Pound Bakery built a 39,000 sft.
manufacturing facility in Arrowhead;

Harvard Factory Automation moved
into its new 20,000 sft. facility in
Arrowhead;

Catty Corp. purchased the
manufacturing facility it was leasing.
The company relocated to Harvard
from Huntley in 2007;

All World Manufacturing purchased
the HEDC'’s 7,200 sft. business
incubator facility and expanded its
holdings in Harvard;

Phase Ill of Arrowhead Industrial Park
opened, with infrastructure in place;

The 1.5 million sft. manufacturing
and distribution facility on Route 14
formerly owned by Motorola was
purchased by Miami-based Optima
International. The property is being
marketed by broker Jones Lang
LaSalle and is featured at
www.midwestcorporatecampus.com.
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Continued Community

Investment

Investment occurred throughout the

Harvard community in 2008. It was most

notably seen as:

* The City of Harvard completed a $2.4
million streetscape project in downtown
Harvard, which included new streets,
sidewalks, lighting, landscaping and
architectural details. A ribbon cutting
was held in December;

* The City of Harvard created a downtown
facade fund, which facilitated a
number of exterior restoration projects;

* The HEDC surveyed Harvard residents
to create a ‘wish list’ for future retail
projects;

* The HEDC invested in preparing an
important piece of downtown property
for future redevelopment;

* Harvard voters approved a referendum
request to construct a new $20.7
million elementary school on 22 acres
of donated land;

* The City of Harvard purchased the
vacated Castle Bank building in
downtown Harvard, which will become
Harvard’s new City Hall in March 2009.
The Harvard Police Department will
expand into the city’s former space on
Front Street.

Our Efforts Continue ....

The HEDC developed a new three-year
strategic plan in 2008, which will guide
our efforts on Harvard’s behalf through
the year 2011. Our website was
redesigned and significantly expanded.

HEDC Executive Director and former
Harvard Mayor Ralph Henning retired
following many years of public service to
the community. The HEDC’s Board of
Directors hired Terry Smith as the
organization’s new Executive Director in
late 2008.

On the Agenda for 2009

Harvard is well positioned to maximize
opportunities for renewed commercial,
industrial and residential growth as the
economy recovers in the years ahead. We
expect 2009 to be a time of continued
progress for Harvard, despite the
economy. Arrowhead Industrial Park
remains strong and ready for continued
growth. The foundation for continued
residential growth is in place and we
expect sales of homes to take off as the
housing market comes back. Harvard will
be ready, with an inventory of quality
single family projects already open and a
number of other new developments
waiting in the wings.

The Future Is Ours To Create

Harvard remains one of the few
communities in the region that has a
private sector economic development
organization working on its behalf. It is
certainly the most visible. The City of
Harvard has been an important partner
since the HEDC was founded in 2001, as
have our members, who represent every
segment of the Harvard community. Their
continuing support will keep us strong as
we work together to ensure a healthy and
diversified economy in Harvard. Join us as
we work to create the future.
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